5 URMSnenagmnirny
/ \%?, HATYAI UNIVERSITY

n1susuAvasandunynsnsive agsanlunigsiaigrenisianan : Anwinsi
an1UunenInsNALlugsiangINueI9nIT
The adaptation of farmers institutions to survive in the low price of rubber:

A case study of a farmer institute operating a rubber business

ANHY AgaglaY’ wasARNEa guun’

Khomsan Hlonglaloeng' and Sasiwemon Sukahbot?

HinAnwszAulsygen nangasusvanuitadin a1v3nnisdinnis Aayine1n1sianig
UNINGIABENVAIUATUNS

Ph.D.student, Department of Doctor of Philosophy in Management,Faculty of Management Sciences,
Prince of Songkla University.

’599AN@R19159 A, @1UIIWINITIANIT AULINYINITINNTT UIINYIYAIVAIUATUNS

Assoc. Prof. Dr. of Philosophy in Management, Department of Philosophy in Management, Faculty of
Management Sciences,Prince of Songkla University.

*Corresponding author, E-mail: caravan007 2@windowslive.com

unAnge

MATEIE s MsUuivesantunwnsnafiolieg soalunnesaenamnsane ;
Anwnsdlanduinunsnsiidudugsiafeatueamns ” Tngussasdded 1) wlefnwuiun
anmigm ded1in uazaudeanisvesanununsnsyIaIENe 2) ieWamInTauLLIAn
mMssssannvesaniununInsiitoleg sealunngameramnsnndt Taeld3snsdunwal
fuivnsvesannduinumsiisnidudansiieaduensnsily 5 Smianield S1uau 30 aandu B
antuiifunguitiminedeaduaniuiiinaseneuntsiia fnsduiugsianegnaeniudsdl
91U 20 B3UlY uazannsasissanmegldviunansingfnneg F8nsiudoa
1#38n1sdunvalidsdnseyarauuudaiadn anduihdoyaiildannnisduntvaluazdldan
nMumuTsunssiaengiidaion WewaunsouuuaAalun1side Taonaildainms
AFeuazn1MUNINITIUNIILasaagula il fandsduudadutadonelunastadeneuen
Uadunngludsznaudie 4 dauds laun 1) adgdin 2) Jausssuesdng 3) nsidugua 4) n1s
sflugsiafivainuate 5) afafnng wazdaduaisusndszneudie 2 Muus leua 1) ans
atuayuaNaly 2) Anuswilaniguen uenNEdiSeiuUsAunans 1 duls Ao n13snss
A01NUD909ANT WazdAILUsINy 1 61 Ao AINBETOAYRIBIANT
AdAgY: N138159EAN, NMUTUR, AUeYTen

NSUTERIMAMININITIEAUBIRLALUINNIR AT 14 2035
The 14" Hatyai National and International Conference



URDhenagmnirny
HATYAI UNIVERSITY

Abstract

This research entitled “Adaptation of Farmer Institutes to Survive in the Rubber

Price Recession: A Case Study of Farmer Institutions that Operate Rubber Related
Businesses”has the following objectives: 1) to study the context, problem conditions,
limitations, and needs of farmers institutions rubber farmers 2) to develop a conceptual
framework for maintaining the condition of farmers institutions in order to survive in the
rubber price slump By interviewing the executives of 30 agricultural institutes operating
activities related to rubber in the five southern provinces, the institutes that are the target
groups must be institutes with good performance. Has been in business for a long time
and able to maintain its status in the midst of various crises The method of data collection
was an open-ended in-depth interview with individuals. Then, the data obtained from the
interview and literature review were used for content analysis in order to develop a
conceptual framework for the research. The results of this research and literature review
can be summarized as follows. The primary variables were divided into internal factors
and external factors. Internal factors consist of 4 variables: 1) Leadership 2) Organizational
Culture 3) governance, 4) business operations 5) welfare and external factors consist of 2
variables: 1) Government support 2) External collaboration. There is still one intermediate
variable, which is the maintenance of the organizational resilience and one dependent
variable is survival likelihood.

Keywords: Resilience, Adaptation, Survival Likelihood
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